Reinventing
Wellbeing

Duolingo for mental health
and personal growth




The Problem

In urban societies, problems such as

stress, anxiety and depression or the
need for behavioral changes, and
improvements in self-esteem or

resilience and lifestyle affect
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Face-to-face and digital therapies
show deficiencies in engagement,

effectiveness and competitiveness.

i !mm
i\

i
i
um’““‘"

,////”,.-r“‘

A “‘ .

', . e
AR AN ‘\.“,\‘\\ | \\
“. | '4 .
» "\"‘\ \\ \\\‘ |‘~,
| Rl \ \
“-. N ' s b“

AN

1

A1

A

!

:

o
. .'z‘ 1
1£0¢ OA

-
»
™ -


https://bmcpsychiatry.biomedcentral.com/articles/10.1186/s12888-017-1370-7

1l. powered Solution

Diagnosis + Personalized Path + Challenges & Quality Content

MI PROGRESO

Fecha de inicio
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# Mejora la Ansiedad Trabaja tu Pensamientos
=] Autoestima Trampa
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La ansiedad

Word of mouth
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The secretrecipeinthe selfcare

Clinical Research and
Breakthrough Technologies

Mixing different techniques, methodologies and
therapeutic evidence (CBT, BT, DMBI, etc..)

Personalized Paths

High-quality evidence-based content. Audiovisual, games,
exercises, etc. With our personalization algorithms to anticipate
and be more efficient with the behavioral changes of each person

Active & Passive Data feeding A.l.

Collection of active information (Tests, evolution of mood,
feedback, etc..) and passive (type of challenge and engagement,
retention of each content, etc ...)

Dynamic Content & Paths propositions

Reformulation of each Path based on coincidences with
similar content / format / therapy type to optimize
adherence and effectiveness
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& Crisis Profesional @ 2.901

Gravedad cero

e Cortometraje: "Sans Gravité"
10/07/2020 (-

e ¢Vocacion o frustracion? jAccion!

14/07/2020
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Behavioural Economics mixed with
mental health techniques and ALl

Hooks and Keys Retention

Reinvent Therapy & Effectiveness




Main Topics & Technicues

» Stress and Anxiety * Nutritional Coaching
* Depression * Mindfulness

» Self-esteem » Nutrition & Heathy life
* Empowerment » Emotional Intelligence

» Personal development « Self Improvement

1000+

Comorbidities

e CBT
e DMBI

e Behavioural Therapy
e Body oriented psychotherapy 300"'

Tests

Pieces of content  Challenges ~ Science Based
Therapy techniques




It turns out our users
agree as well

Early metrics

» 285,000+ organic downloads* ¢ 37% 7 day retention

» 1,27% conversion rate » 2.5% Virality
(in activated users)
» 56% First Day Retention * 28,000+ MAU

(in specific segments) ) ) )
» Average session time 18+ minutes

Qualitative and quantitative data have proved that we are on the right track.
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*Organic downloads since we launch (May 2020).

90% come from word of mouth and organic searches in App Stores



Subscription

& SaaS bh2b model
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Dream Team

Tabareée Majem
Co- Founder & CEO

Serial Entrepreneur

Andreu Palou
Co-Founder & CTO

Engineering & Machine Learning

Nuria Anglées, PhD
Head of psychology
PhD Psychology

Alex Throson

Investor and Advisor
Alexa Lergning




Market

Mental Health & Personal Growth
Software Market

omm®
References: 30 Blll|°“

Personal Growth size Market (38.28 billion
in 2019 and is expected to grow at a
compound annual growth rate (CAGR) of
5.1% from 2020 to 2027)

50 Billion

100 Millions

Deloitte: What is the cost of poor mental
health at work?

Mental Health Software Market Size to
Register USD 3,957 Million By 2025
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https://www.grandviewresearch.com/industry-analysis/personal-development-market
https://www2.deloitte.com/content/dam/Deloitte/uk/Documents/consultancy/deloitte-uk-mental-health-and-employers.pdf
https://www.globenewswire.com/news-release/2021/02/23/2180320/0/en/Rising-at-14-6-CAGR-Mental-Health-Software-Market-Size-to-Register-USD-3-957-Million-By-2025-Covering-COVID-19-Global-Analysis-Facts-Factors.html#:~:text=%E2%80%9CAccording%20to%20the%20research%20study,%25%20from%202019%20to%202025%E2%80%9D.

Competition

Why we are and will be better

‘ ' Habits and Mood: Fabulous,

Habitica, Happify,
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Roadmap

2022-2023




RETENTION STRATEGY &
To improve our KPIs and OKRs and the estimated impact of each feature :
o Actions to
PERSONALIZED NOTIFICATIONS / 1 Engagement & Efficiency optimize key
metrics and
become
, » leacdersinour
SOCIAL 2 Social & Accountability Ppp—

MOOD TRACKING A.l. FOLLOW-UP 3 Follow-up and Tracking

NEW GAMIFICATION REWARDS Notifications &

(Freemium & premium users) (Premium users) 4 Gamification

PRICING A/B PAYROLL OPTIMIZATION
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Road Map

KEY ACTIONS = +

RETENTION ORGANIC GROVYTH: GROWTH
. Notifications o Influencer.AfﬁIlatec.j Program . Paid Acquisition (CAC 0,75€-1,25)
. New Freemium and « +1000 Dalily (?rganlc D?v.vnloads . LTV 35¢€
Gamification . Re.a.ch 0,25 eral Coefficient . MAU up to 100.000
« Social - Community el Lol « +8000 Subscribers

» > 30 days: 30% Churn Rate: 5%

Q3 2022 Qa4 2022 Q2 2023
@ @ @ @ @ o
Improvement Q3 2022 Q12023 Q3 2023
+10% day 1
+15day 7 rRSURRIEELA Soist At Rallgene « Test new gamification features: ARR 200.000€
+5% day 30 s Mo o Life Insuranse o ;
+3% day 90 - English speaker markets SQvedissention 9D days

o Longevity approach
« B2B Product
« K12 Product
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Thank you
for your time!

Contactus!

meyo.io

meyotech.com

+34 600 9383 71
tabare@meyotech.com
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Assessment & Action

The new standard that companies use to measure,
JLE Bl #78 track and action on Burnout Risk, Engagement,
Qoo e i i Turnover Risk, Soft Skills, Leadership and team building

Individual Overvi

among others.

@ in need of Mollo Zone
2 Book a meeting with John's Manager

" Book time with John 1:1

2 Envoll Joha into Meditation Monday's
87% & Remind John about new benefits

4 Remind John to join Yoga Friday's

Warning: be is 23% awey from full burnout! See more suggestions

e B wionll | Ensormm Bnsiroporll | B s BBt Analysis and generation of action strategies to achieve
cohesive teams, less turnover and more engagement.

nco last wook. He's the most hours worked on the tha last 28 days.
engneering team

Validated and effective programs to improve physical
and mental health. Challenges to improve team aspects,
communication, and more. And gamified user experience

with rewards and prizes




